SOUTHERN POLYTECHNIC STATE UNIVERSITY               

COURSE: IET 3410-850/900

PRINCIPLES OF TEAM DYNAMICS          
 
INSTRUCTOR: Professor Edward L. Dollar
 
Email Address: edollar@spsu.edu 
                          Office at SPSU: Building M, Room 124
                          Instructor Phone:  678-915-7379 (IET Department: 678-915-7243)
 
How to Contact the Instructor:
                          

               Students are asked to contact the Instructor by email using Hornet Mail 

               (the address listed above) to improve response time. Otherwise emails will 

               be answered within two business days from when the student transmits the

               email according to department policy.

               Office Hours: On campus (Room M-124) and by phone (678-915-7379); 

               Tuesday 10:15am-1:30pm; Thursday 11:45am-2:30pm.

               Students are encouraged to make an appointment. (Also, for quick questions  

               please see me immediately after class. For other times make an appointment at

               least 24 hours in advance & I will confirm the time and date.)

               (Eastern Standard Time(EST) is used in this course. Business days are Monday

               through Friday, excluding U.S. holidays.) 

 
PREREQUISITES:  None
 
TEXTBOOK: The Team Handbook; Scholtes, Joiner, Streibel; 3rd ed.
 
COURSE DESCRIPTION:  Students will learn the skills and techniques to succeed as a team member in the workplace. Topics include leadership and communication skills, social influences, decision making and problem solving techniques, and team development. The purpose of the course is to introduce the student to the concepts of teamwork. Students will be able to manage a team project through all stages of development. Special emphasis will be on conflict resolution and establishing team norms.

 STUDENT OUTCOMES:  Students who successfully complete this course will be able to:
1. Gather data and use analysis methods to analyze and model industrial systems while actively participating in team activities.

2. Demonstrate effective oral, written and graphical communication skills.

3. Demonstrate knowledge of team organization, leadership and dynamics, including ethical considerations.

4. Demonstrate a respect for diverse teams while participating in teamwork.

5. Demonstrate a commitment to timeliness, quality work, and continuous improvement in teamwork.

 
COURSE REQUIREMENTS/PROCEDURES: 
 
-Class Schedule: The class Schedule is listed online as Course Schedule on the Course Home Page. This course will meet on DAYS OF WEEK at TIME OF DAY at WHERE on the dates indicated on the Course Schedule.

***For online students use this URL (https://attendee.gototraining.com/r/1343837759805413121) to register for the weekly classroom on GoToMeeting for this semester. ***

 
-The First Day of Class: Please “log in” within the first 24 hours of this course to review the Course Syllabus, the Course Schedule, and the “Start Here Module”. 
 
-Each Week: Students are encouraged to attend all classes, and role will be taken. Material for the week will be posted in D2L under “Learning Modules” and will be numbered to correspond to the current week’s number and the Course Schedule. Students are expected to log in to the course promptly as possible each week to view the archived recording of the previous class and follow the instructions contained in the Learning Module for activities and readings, and then again several times during the week to check for new announcements from the Instructor.    
 
GRADING/ASSESSMENT  POLICY:  

-Exams                                      40%  

-Team Building Project            50%

-Project Presentations               10%

The Three (3) exams, given online on the dates listed in the Course Schedule, will count equally. One hour and 15 minutes is given for each exam between 9am and 11:59pm on the date listed. 

The Team Building Project is about becoming involved in the project work as a Team and is based on W. Edwards Deming’s approach in Quality Assurance to achieving the highest quality in products and services. Individual involvement is monitored in a number of ways and individual grades are given (versus as a team). Each student is expected to participate in all aspects of the project in order to learn the team building process which is the basis of this course. The Team Building Project will be graded in these parts; Midterm Report – 20%; Presentations – 10%; Minutes/Agendas – 15%; Final Report – 55%. (Minutes and Agendas are due at the next class meeting, at the beginning of class, ‘hard copy’, and will not be listed in D2L. Usually 12-15 Minutes and Agendas are turned in by each team during the Semester.)

10% discretion is given to the professor for giving more weight to any one category if the amount of work involved warrants it, or for individual student consideration to reflect more accurately the work performed, or for attendance and participation. The discretionary percent is intended as a way to reward exceptional work. Make-up exams will be given only at the discretion of the professor. Please see me out side of class to determine your eligibility. You may be asked to document absences.
 
All work must be submitted by the time and date due.
The project will have four parts, project participation, written reports, oral reports, and team meetings (including Minutes and Agendas). All students must participate in all phases of the Team Building Project (Monitored closely by the Instructor). Oral reports are graded on content, presentation style, and appearance or dress.
 
Time will be provided for Team meetings that will take place in the “classroom” provided and at the times designated. However, additional Team meetings will likely be necessary at other times arranged by the Team as a whole and by agreement. Minutes must be taken for all Team meetings, with attendance, absences and tardiness recorded, along with the date, and starting and finishing times. Meaningful phrases or sentences should highlight the topics, identify the responsible person and set what must be done between meetings and by when. This is an important team building tool. Minutes must be turned into the professor before the next scheduled team meeting. (Additional instructions are available in the Team Building Project Instructions.) 
  
The Professor reserves up to 10% discretion in rewarding grades, for each category or overall, and is intended to reflect more accurately the work performed, individually or as a class. The discretionary percent is intended as a way to reward exceptional work. Make-up exams will be given only at the discretion of the professor. Please see me outside of class to determine your eligibility. You may be asked to document absences.
 
All work must be submitted at the beginning of class on the date due.
 
ATTENDANCE AND PARTICIPATION POLICY:  Attendance is required for all Team Meetings and roll will be taken for class meetings to assist in calculating your grade.  Students are asked to refrain from doing any other activities while in class, including on your computer, out of respect for the rest of the class and the learning process you and the other students are a part of. 
 
ETHICAL BEHAVIOR: You are expected to treat this course with the professional attitude necessary for success in an engineering career. Please do not bring food or drink to class or do individual work. No disruptive behavior will be tolerated. Any disruptive behavior will lead to removal from the class, or the course, if necessary. All students are expected to abide by the professional ethical behavior standards described in the current Student Catalog, in particular, doing individual work.
 
          Academic Dishonesty or Disruptive Behavior: From the SPSU Catalog; “A faculty
          member reserves the right to remove any student from his or her course if the
          student’s behavior is of a disruptive nature or if there is evidence of academic
          dishonesty.” 
 
          Plagiarism Detection: Students agree that by taking this course all required papers
          may be subject to submission for textual similarity review to Turmitin.com for the
          detection of plagiarism. All submitted papers will be included as source documents
          in the Turnitin.com reference database solely for the purpose of detecting
          plagiarism of such papers. Use of the Turnitin.com service is subject to the Terms
          and Conditions of Use posted on the Tunitin.com site. 
 
          Penalty: Any type of Disruptive Behavior or Academic Dishonesty by a student
          may result in the student being expelled from the course and the student receiving 
          a grade of “F” in the course. This grade of “F” will appear on the student’s official
          SPSU transcript. If the student has a repeated history of either Disruptive Behavior
          or Academic Dishonesty at SPSU then the student may also be expelled from the
          University.
 
DISABILITY STATEMENT: From the SPSU Catalog; “A student at Southern Polytechnic State University who has a disability condition and needs academic accommodation has a responsibility to voluntarily identify him/herself as having a disability by scheduling an appointment with the Disability Services Coordinator as soon as possible.” (The Coordinator information is: Deborah Shaw-Wingate at dshaw@spsu.edu, or 678-915-7244, or on campus at Building J, Room 253.)
 
PROFESSIONAL BEHAVIOR: All students are expected to abide by the professional ethical behavior standards as published in the SPSU catalog.
 
CONTACT INFORMATION FOR TECHNICAL OR ACADEMIC ISSUES:
          
          Technical Issues: If you have a technical problem with this software, please visit
          The GeorgiaVIEW Online Support Center for assistance.
 
          Academic Issue: If you have an academic issue, please contact your Instructor for
          Assistance at the email address that appears at the top of this Syllabus. 
  
