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Dilemma in
Juvenile Court

‘The people of Tidewater County take pride in the fact that their

county has ranked very high nationally in population growth for the
past 20 years. Since 1950, the county has grown approximately eight-
fold.

Bill Jones comes to work for the court as a counselor after obtaining

his degree in criminology and corrections in 1972. He is appalled at the

efficiency of the court will improve markedly.

Judge Smith is shaken when he reads the recommendation in Exhibit
2. He is surprised that Jones had brazenly brought the information
directly to him instead of sending it up through Barnes and then Mann,
a3 the structure in Exhibit 1 provides,

Judge Smith feels a lot of questions need answers. Is it true that all
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Exhibis 1. Present Organization of Tidewater County Juvenile Court,

20 Counsslors -

| Exhibit 2. Recommendations from Counselors,

Dear Judge Smith:
Your court is unhappy. The procedures followed

here were outdated

10 years ago. All of the younger counselors agree with me; vast changes

are needed.

to fool around with the police departments and runping

for the first time, they let their probation work slip. If coungelors con-
. centrate on probation work (as they should!), the incoming cases stack
up. This system would be fine if we only had three or four cases each to
worry about. My current case load is 47 and growing every day.

I propose the system shown in the next two charts (see Exhibits 4
and 6). This new system provides for a better division of work, special-

ization of counselors, and a more favorable span
supervisors, ,
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of control for the

Respectfully yours,
Bill Jones .

Exhibit 3, showing how Jones thought the court was currently
running, looks accurate enough. The judge does not get involved in

investigation and discusses it with him. This usually occurs just prior
to the hearing. The judge is a little surprised at how complex Jones had
made the process seem, but it does appear to be completely accurate.

It appears to the judge that Jones was right in his statement that it
proposed change, Moving a few
desks and throwing up a few wall partitions in the main office building

will not cost much to institute the

~ should do it.

" Jones's approach is brash, but his plan does appear to have sonie

" Exhibit 3. Present Flow of Cases.

- merit. If the kid went singing to the press, Smith also muses, he could
. Btir up a lot more trouble than he is worth.
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Judge Smith is leaning toward trying the plan but decides to get
Mann’s view on it before making his move. “Ellen,” the judge requests,
“I want you to take a look at this recommendation Jones handed me,
I think the lad makes some good points, but I want Yyour opinion before
I make my decision.* ’

-Exhib_it 4, Proposed'Flow of Cases.
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Exhibit 5. Proposed Organization of Tidewater County Juvenile Court,

Judge
Supervisor
Intake Probation
Supervisor Supervisor
Intake Probation
Counsglors Counselors

Ellen Mann has her own questions as she scans Jones’s recommenda-
tion. Why is Jones concerned about “flows”” when he has so many cases
that demand his time? Why hadn’t Jones brought this thing to Mann in
the first place instead of bothering the judge with it? Didn* Jones
know that Mann was the supervisor? :

Mann is certain about two things. First, she knows for a fact that the
new counselors are unhappy. The Supreme Court has really messed up

counselors should be better satisfied in the near future.

Second, there is no way Mann’s schedule and work habits will allow
her to make any reasonable sense of Jones’s proposal, She calls on her
assistant, Barnes. ““Thig gobbledygook gets worse every year, Harry,”
she says. “Decipher it, and give me a reading on it in the morning, will
you?” » :

Barnes cannot believe what he reads. The kid has gone and done it,
He has submitted an asinine proposal to dudge Smith. Barnes wonders

Mann not to hire Jones in the first place.

Things had been smooth before Jones started as a counselor, Barnes
fumes. Until Jones arrived, there were no radical troublemakers stirring
up animosity in the court. The court functioned perfectly well for the
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necessary), and is the child’s Probation officer if the Jjudge decides on
probation.

The beauty of this system is its simplicity, Barnes believes. The same
counselor works with the same child from the time he is first reported
to the court until he ig released. from probation or confined. Every
counselor has the opportunity to really get to know each child assigned
to him. '

As a former counselor, Barnes does know what a headache the “in-
take” process is. The police report is usually full of errors. The court
records have to be screened to see if the child has ever been before the
court. The child’s school performance also has to be reviewed. More-

over, letters have to be prepared requesting the barents to bring the.

child in for an initial interview, Finally, the parents have to be hunted
down if they don’t show. No doubt, intake Processing is the worst job
in the court, ' '

fortable situation, :
In any case, Barnes considers the main goal of the court to be

case. What could be more logical? ' :
True enough, the adjacent counties had split their juvenile courts
into intake and probation sections in the way Jones recommended. Any

fool could see, though, that the rash reorganizations clearly had a dis.
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Four of them in other counties left to go to other courts or agencies.
It appeared strange to Barnes that, in spite of this, the governor’s blue.-
ribbon Committee on Juvenile Delinquency praised the action of thege
adjacent courts in adopting the newer system,

8o angry. The words are not merely spoken; Barnes spits them out at
dones. “So you thought things used to be miserable around here? Just
wait, ., .”

Several colleagues observe the encounter, and word gets quickly back
to Judge Smith. -

Directions:
You are Judge Smith. You felt you might face a real dilemma when you received
Jones’s memo. Now you are certain of it.

Describe the dilemma as accurately as you can.

Can you see any ways of slipping through the horns of the dilemma? Your first
thought is to make Jones the new intake supervisor and let him live with his recom-
mendations. But you are fearful that Barnes will fight any change.
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