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“In the beginner’s mind there are many possibilities, but in 
the expert’s mind there are few.”



IT System  Development Life Cycle (SDLC)



Planning



Requirement Analysis



Design



Implementation/Coding



Testing



Deployment



SDLC Models



Vs.

Waterfall Model Vs. Agile Model



Business Process Modeling (BPMN)



BPMN (Contd..)

• Event Logs
• Process Mining
• Control Flow
• Dat Flow
• Performance Metrics
• Resource Utilization
• SimulationsOptimization on steps within process


